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MEMORANDUM FOR: Director, Bureau of Intelligence and Research 
Department of State 
Attn: Mr. Martin Packman 

Deputy Director for Intelligence 
Defense Intelligence Agency 
Attn: Major General Lincoln D. Faurer, USAF 

Deputy Director for SIGINT Operations' 

National Security Agency 
Attn : I I 


Deputy Director for Intelligence 
Central Intelligence Agency 
Attn: Mr. Richard Lehman 

SUBJECT: Proposed Adjustments in NIB Production Procedures 


1. The attached paper is our new draft of proposed adjustments to 
NIB production procedures. This draft is based upon the comments you pro- 
vided us on 28 October. 


2. For your convenience, we have used the 21 October 1974 draft and 
indicated changes in that text by lining out old text and substituting new 
text above the deleted sentences. 

3. We ask you to obtain the approval of your principals for these 
new production procedures. Assuming that the latter concur, we will then 
inform the DC I and US IB by memorandum. 


ber (to 
phone P 


4. Please provide you r responses to this new draft by Friday, 8 Novem- 


Tr 


Room 6 E 08, CIA Headquarters Building or tele- 
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Attachment 


Chief, Product Review Division 
Intelligence Comm unity Staff. 
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DRAFT 

2T-Ceteber-1974 
31 October 1974 

I 

PROPOSED ADJUSTMENTS TO NATIONA L IN I ELLlGEjlCE 
BULLETIN PRODUCTION PROCEDURES 

On 4 April 1974, the USIB approved production procedures for the 
National Intelligence Bulletin (NIB). It was recognized at the time that 
some adjustments in these procedures might be required with the passage 

of time. 

In September 1974, after the suspension of publication of the daily 
DIA INTSUM, the Defense Intelligence Agency proposed some editorial and 
procedural changes, in the NIB. In general, DIA was seeking a new means 
to convey military intelligence of national interest to appropriate con- 
sumers and a way to identify the institutional origin of intelligence ap- 
pearing in the NIB. 

Specifically, DIA recommended that the NIB: 

a. Credit individual articles to the agency or agencies of 

origin and to the names of the preparing analyst; 

b. Increase coverage of military intelligence; . 

c. Establish a position for a military intelligence editor. 
PRD convened meetings on 3 and 16 October 1974 to discuss w-se . 

ommendati ons , and PRD now offers the following recommendations for your 

review: 

I. INCREASE THE VISIBILITY OF BOTH PRODUCTION AGENCIES AND INDI- 
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VI DUAL ANALYSTS BY IDENTIFYING NIB ITEMS BY AUTHORS) AND AGENCY ( I ES ) 


OF ORIGIN 


While this recommendation was not wholeheartedly supported by 
all conferees, none of the production agencies expressed explicit 
dissent. Agreement was reached that henceforth, .the majority of 
NIB articles would be identified by author and agency of origin 
If two or more agencies and analysts are heavily involved in the 
production of a single item, this too would be recognized (except 
in those instances when the number involved is so high as to make 
individual identification impractical). 

II. INCREASE THE AMOUNT OF MILITARY INTELLIGENCE BEING PROVIDED THE 
NATIONAL CONSUMER. Bf -IrSTABfc ESHi NS- A- FHHTARY- -SUPPLEMENT -TO- -THE -NEB . 

v 

It has been noted that a significant number of military intelli- 
gence items are submitted to the NIB staff which are not published. 

In part, this was ascribed to the judgment of the editors that many 
of these items have contained more technical or more detailed mili- 
. tary information than is desired by the general NIB readership. 

DIA holds that while the totality of the readership may not have 
a need for detailed military intelligence articles, the audience for 
items of this nature — which is no longer being served by the Incsum — 
is substantial. 


In recognition of these points, the conferees concluded that chose 


items of military intelligence which are clearly of interest to the 

DIA will 

NIB's general readership would continue to appear in the NIB, and- that 
endeavor to increase its supply of articles suitable to the NIB general 
i t-ems- of- fi>i-T->ta*=y -in- feel-T4§ e r e e- ef - A n-fc-er-ea-t- -oo-l-y- -to- -pa-r-ti&uiUis- pa,:;i3H& 
readership. When the contents of such articles seem better suited to 
of- vp -w T H -a p pear- 4 a- a- +‘'ri-14t-ar-y fe - ( LB -MS-)-, 
readers with more specialized interest, the NIB editor may elect to publish 
them in a separate military supplement (NIB-MS). 


M f> V 


jj Vfi, 
Uoj i a- 
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and coordination 

In general, existing production procedures for the ft £8 will be 


adhered to in the MIB-MS. The NIB editorial staff will edit the 


NIB-MS, and the NIB managing editor will have the final say con- 
cerning the publication of NIB-MS items. (•But-tha-staff-aad-the 
mana§ 4 n § - e d 4 1 e r- w4 4 4 -r-ecogrri-z-e- -t-ba-P -tTI-S — ? -rS-edi-terial-stasdards-afid 
erfter4a-fer-se4 ectiotr+H-l-l--d-i-f-f-et , --&Oii7e‘,fh-ac-fi a 9!H-these-estabTished 
for-the-NJB-proper-;-)- While DIA may be the principal contributor to 
the Supplement, other production agencies will be invited to con- 
tribute original articles and to express dissenting opinions as ap- 
propriate. 

We -reeefimeftd-that--t4ae-444-B-M$-4>e-a-bbeeted-&p-fewapded-with-tfea 
' NT& -only -to -thasecre-ader's--w4-t-b* -spec-4-a-l- -Tn-te-res-ts ->R-m4Iita ry- 4 ntel 14— 
gHTTce p -f re r -not_- be- di s^-emirrateth dxr -the- -re-aders-hf p -at- Tar ge? - - We- an e 
anxTCT(TS-”to _ avoTd-exr:e3S“- ; i'eTTgttr------fctre-dtPfr-h-as -a'h*e«dy-been-<r4t4eited 

on "tilts' "groand ~==" and - ttr re1i-EfVH"tiTe- ■gerrerra-l— reader ~of -the- burden- of 
s-eT-eet-4-ng -4-tems - ef- 4 nteres-t- -f-rofn- -too- -Tong- -a- -Ti-sfe -ef -discrete- topics. 

Goneern 4 n § - p er 4 ed4 «4 ty-,- e 4;- +>as- -agreed- -tba t ? - In i 1 1 a T Ty , - 1 be- N = S-MS 
w-i-l-T- -be -pub T i-sh e d - e b 4 y- as- the- -ocoao-ion- -(4- .-a ^-the-productio n o f _ s u j ta» 
b-Te- -rtems) -demands - : 


III. NO CHANGE BE MADE IN THE PRODUCTION PROCEDURES OR THE STATING 
OF THE NIB. 

It was noted that the 4 April 1974 "NIB Production Procedures," 
i nter alia , called for a senior DIA officer to serve as an assistant 
managing editor of the NIB, and this had been done to insure that the 
NIB editor would be provided additional military expertise on his 
immediate staff. It was agreed that the present system of NIB staffing 


' m: - 1 
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and management should continue: the NIB managing editor is respons 

ble to the DCI and the assistant managing editors are directly re- 
sponsible to the managing editor. It was further agreed that ail 
other coordinating and production procedures related to the publi- 
cation of the NIB will remain the same. 
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IC/PRD, 

Di stri Bution: 

Orig - PRD Subj 
1 - D/DCI/IC 
AD/DCI/IC 
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- PRD Chrn 

- PFCA Chrn 

- IC Registry 


DIA 


Martin Packman, State 
Richard Lehman, DDI/CIA 
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NSA 
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